
Friday, April 24, 2026

12:00 pm  - 01:15 pm McCoy BLunch for Board Basics & Beyond Attendees 
and Committee Volunteers

8:30 am  - 08:35 am Welcome & Introductions Nichols

8:35 am  - 09:00 am Behind the Scenes at the AAVSB Nichols

9:00 am  - 09:30 am Objectives and Terminology Nichols

9:30 am  - 10:00 am Lightning Rounds Nichols

10:00 am  - 10:30 am Break Foyer

10:30 am  - 011:45 am Lightning Rounds Nichols

11:45 am  - 12:00 pm AAVSB Practice Act Model, Statutes, Rules and
Regulations

Nichols

1:15 pm  - 1:40 pm AAVSB Services & Strategic Updates Nichols

5:45 pm Meet in Hotel Lobby for Dinner with Future Friends Lobby

1:40 pm  - 3:00 pm Table Exercises Nichols

3:00 pm  - 3:30 pm Break Foyer

3:30 pm  - 3:40 pm AAVSB Programs Nichols

3:40 pm  - 4:55 pm Table Exercises Nichols

4:55 pm  - 5:00 pm Catch-up and Reminders Nichols

5:00 pm Recess Nichols

7:00 am  - 08:30 am Breakfast for Board Basics & Beyond Attendees
and Committee Volunteers McCoy B

2026 Schedule for the AAVSB
Spring Board Training

*Agenda as of January 2026 is subject to change



Saturday, April 25, 2026

7:00 am  - 08:30 am Breakfast for Board Basics & Beyond Attendees
and Committee Volunteers

McCoy B

8:30 am  - 08:35 am Welcome Back Nichols

8:35 am  - 09:15 am Lightning Rounds - Part II Nichols

9:15 am  - 010:00 am Table Exercises Nichols

10:00 am  - 10:30 am Break Foyer

10:30 am  - 012:00 pm Table Exercises Nichols

1:15 pm  - 1:25 pm The Value of Volunteering with the AAVSB Nichols

5:45 pm Meet in Hotel Lobby for Dinner with Future Friends Lobby

2026 Schedule for the AAVSB
Spring Board Training

*Agenda as of January 2026 is subject to change

1:25 pm  - 2:00 pm Table Exercises Nichols

2:00 pm  - 3:00 pm Legal Nuts and Bolts: Potpourri Nichols

3:00 pm  - 3:30 pm Break Foyer

3:30 pm  - 4:35 pm Table Exercises Nichols

4:35 pm  - 4:45 pm Member Board Resources Nichols

5:00 pm Adjournment Nichols

4:45 pm  - 5:00 pm Final Questions and Closing Remarks Nichols

12:00 pm  - 01:15 pm Lunch for Board Basics & Beyond Attendees 
and Committee Volunteers

McCoy B
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