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What are we going to talk about today?
•  Why is workforce data important?
•  What workforce data can be captured by regulators?
•  How might your jurisdiction move toward enhanced workforce 

data?



Before we begin, a little about us and our 
family.

LUCKY

SAINT

RORY

Johnny & June Cash

CHARLESTON

Bunny the 
Barn Cat



How confident are you in your board’s ability to report the 
number of licensed veterinarians/technicians that are 
actively practicing within your state?
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Why is veterinary workforce data important?
Licensing Boards, other executive branch officials, and 
legislators need data. 

In 2026, 378 
Proposed Bills 

40
States

Source: Bill Track 50 using keyword = “veterinary”, filtered to only include bills 
with “veterinary” in AI bill summary

78
Passed or Enacted

across of which 

300
Did not pass

Stalled, died, or stayed in committee

and the remaining

https://www.billtrack50.com/info/


Do you know where shortages exist?



But what if your state had better data?
Would more of those 300 bills have passed?

Would the 78 bills that passed be easier to implement?
Would we know whether they actually worked?

What could better veterinary workforce data change?
• Could data help…

• Determine whether shortages exist?
• Make the case for policies addressing veterinary shortages? 
• Target solutions to the communities and practice areas with the greatest need? 
• Design programs that actually address workforce gaps? 
• Implement and administer new policies and programs? 
• Measure whether they worked?



State Workforce Data
Regulators as champions for veterinary workforce data



What are the types of health workforce data?
Regulatory VS Supplemental

Identifiers
(Name, DOB, SSN) Practice 

(Role/Specialty, 
Empl Location, 

Hours/Week, 
Employment 

plans, Populations 
served, Services 
provided, etc.)

Employment
(Arrangement, 
Future Plans, 
Educational 

pursuits, etc.)

Address
(commonly license address: home or 

central employer office)

License Qualifying Compliance
(Education, Exams, Licenses in Other 

States, etc.)



Licensing (Occupational) Regulatory Data 
Alone Provides Some Insights

Number of Active Licensees in a Jurisdiction
+ Some Demographics, Educational/Exam History, Disciplinary Information 

Regulatory​ Data

Identifiers
(Name, DOB, SSN)

Address
(commonly license address: home 

or central employer office)

License Qualifying Compliance
(Education, Exams, Licenses in 

Other States, etc.)



But Supplemental Data Greatly Expands the 
Power of Workforce Data

Supplemental​ Data

Demographics

Education

Practice
(Role/Specialty, Location, 

Hours/Week, Employment plans, 
Populations served, Services provided, etc.)

Employment
(Arrangement, Future 

Plans, Educational pursuits, etc.)

Number of Active Licensees in a Jurisdiction
+ Some Demographics, Educational/Exam History, Disciplinary Information 

Number of Active Licensees Working in a 
Jurisdiction

Number of Active Licensees Working in the 
Profession

Number of Overall FTEs

Number of Patient Care 
FTEs



As of today, does your board/state collect 
supplemental data from licensees (at any 
point)?
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Collecting Workforce Data
Where does one even begin?



A Framework for Data Collection Already Exists
Many critical data elements are the same across 
professions

• Some have the opportunity for full standardization
• Others can be standardized to an extent
• The Cross-Profession Minimum Data Set (CPMDS) 

supports that balance

Endorsed by 
several health 

regulatory 
groups

The CPMDS

Source

https://static1.squarespace.com/static/6893b4084979d9584cd53b54/t/6a3be9d30dab7f2084b1471e/1782311379878/CPMDS_2026.pdf


CPMDS – What is it?
• Demographics

• Sex, Race, Ethnicity, Age
• Education

• Highest, Location
• Regulatory

• Licenses/Privileges in other states
• Employment

• Status, Future Plans
• Practice

• Specialty, Telehealth, Location, Arrangement, 
Role, Setting, Hours/Week

• Optional Supplement
• Gender, Qualifying Education, Year of Education, 

Practice Location City & Street Address, 
Populations Served

17 Questions in Core Tool
6 Optional Questions in Addendum

FAQ Supplement
Describing Question Origin and Value to States

Resources available on HRRI Website at https://www.hrri.org/research/cpmds 

Source

https://www.hrri.org/research/cpmds
https://www.hrri.org/s/CPMDS_2026_FAQ.pdf


An Example of CPMDS Implementation to 
Quantify a Workforce

Utah, 2023



In one or two words, what could more robust 
workforce data do for your 
board/state/jurisdiction?
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Collecting Workforce Data
What actionable next steps can I take?



The CPMDS is a framework, but if you have the 
authority/ability, standardized questions can 
be implemented immediately by regulators.

The CPMDS

Source

Standardized Fields Ready for 
Immediate Implementation

• Sex
• Race/Ethnicity
• Age/Year of Birth
• Qualifying Education 

Location (state)
• Highest Level of Education
• States of Licensure/Practice 

Authority
• Employment Status
• Employment Plans
• Telehealth Participation

• Practice Location 
Information

• Employment 
Type/Arrangement

• Position Type/Role
• Hours/Week
• Hours/Week in Direct Patient 

Care
• Gender
• Qualifying Education Level
• Year of Qualifying Education

https://static1.squarespace.com/static/6893b4084979d9584cd53b54/t/6a3be9d30dab7f2084b1471e/1782311379878/CPMDS_2026.pdf


Not sure if you have the authority for 
additional data collection?

•  Check with general 
counsel.
•  Use what you have.

• Several CPMDS elements 
are already captured as a 
part of routine regulatory 
processes. 

• Determine how you 
might leverage existing 
data to make information 
more available for 
workforce planning and 
policy.

Indiana Health Workforce Licensing Trends. Available 
at: https://bowenportal.org/licensing/ 

Licensing Trends
Licenses by County

Indiana Board of Veterinary Medicine Dashboard: 
https://www.in.gov/animalpolicy/licensing-dashboard 

https://bowenportal.org/licensing/
https://www.in.gov/animalpolicy/licensing-dashboard
https://www.in.gov/animalpolicy/licensing-dashboard
https://www.in.gov/animalpolicy/licensing-dashboard


What thoughts or questions do you have regarding regulators 
as champions for workforce data collection or how to 
implement in your state?
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Please feel free to reach out with any 
questions at:
hannah@veritashealthsolutions.org 

Thank you!

mailto:hannah@veritashealthsolutions.org
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