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What are we going to talk about today?

* Why is workforce data important?
* What workforce data can be captured by regulators?

* How might your jurisdiction move toward enhanced workforce
data?
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How confident are you in your board’s ability to report the
number of licensed veterinarians/technicians that are
actively practicing within your state?

® TheSlido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

Why is veterinary workforce data important?

Licensing Boards, other executive branch officials, and
legislators need data.

In 2026, 378 78

Proposed Bills Passed or Enacted

across of which and the remaining
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https://www.billtrack50.com/info/

Do you know where shortages exist?
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But what if your state had better data?

Would more of those 300 bills have passed?
Would the 78 bills that passed be easier to implement?
Would we know whether they actually worked?

What could better veterinary workforce data change?
* Could data help...

Determine whether shortages exist?

Make the case for policies addressing veterinary shortages?

Target solutions to the communities and practice areas with the greatest need?
Design programs that actually address workforce gaps?
Implement and administer new policies and programs? 2026 i
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State Workforce Data

Regulators as champions for veterinary workforce data
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What are the types of health workforce data?

Regulatory VS Supplemental
Identifiers
(Name, DOB, SSN) Practice
(Role/Specialty, Employment
Address Empl Location, (Arrangement,
(commonly license address: home or Hours/Week, Future Plans,
central employer office) Employment Educational
plans, Populations pursuits, etc.)

served, Services

License Qualifying Compliance provided, etc.)

(Education, Exams, Licenses in Other
States, etc.)
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Licensing (Occupational) Regulatory Data
Alone Provides Some Insights

Number of Active Licenseesin a Jurisdiction
+ Some Demographics, Educational/Exam History, Disciplinary Information

Regulatory Data

Identifiers
(Name, DOB, SSN)

Address
(commonly license address: home
or central employer office)
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But Supplemental Data Greatly Expands the

Power of Workforce Data

Number of Active Licensees in a Jurisdiction
+ Some Demographics, Educational/Exam History, Disciplinary Information

Supplemental Data

Number of Active Licensees Working in a
Jurisdiction

Number of Active Licensees Working in the
Profession

Number of Overall FTEs

Number of Patient Care

FTEs

Demographics

Education

Practice
(Role/Specialty, Location,
Hours/Week, Employment plans,
Populations served, Services provided, etc.)

Employment 2026 ERE:
(Arrangement, Future ANNUAL MEETING
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As of today, does your board/state collect
supplemental data from licensees (at any
point)?
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Collecting Workforce Data

Where does one even begin?
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A Framework for Data Collection Already Exists

Many critical data elements are the same across
The CPMDS yct
professions
* Some have the opportunity for full standardization
41 HRRI » Others can be standardized to an extent
Healthcare Regulatory * The Cross-Profession Minimum Data Set (CPMDS)
Research Institute
supports that balance
-
e 5 EIASWB (@ ASPPB
Endorsed by e o
several health i fshpt NABP

regulatory
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CPMDS - What is it? ..FAQ supplement

Professional,/Practice Characteristics

® Demographics Why are p ional characteristics i in the CPMD5?

Brofsssicual charactariutcs. such s speciely, practics locations, hours par meak. oc., provids

« Sex, Race, Ethnicity, Age 17 Questions in Core Tool e S

of inchuding federal desigmations sach ax bealts sonal shortage aress

(HPSAs) and medically mdarserrad arsas populations (MUAT).

6 Optional Questions in Addendum
Why is “specialty” included in the GPMDS?

« Education e sttt o

withis 2 profession. Wiils health professiceals are gensrally licensed witkin  prafession rasher dhem 3

specialsy. mamy develop xpertiss fhrough additicmal sducation, cortification, sxperionce, or ficused

* Highest, Location _— et e s o it o
Cross-Frofession Minimum Data Set 'Why aren’t specialty response opfions standandized across professions?

Core CPMDS Questions Spociatty. Suld. md area of pracics vary substazcially arvors haslh proforsicns, making a single

. Regulato ry e e i e e ey
» Licenses/Privileges in other states I

teemainnlogy nnupp ort comparisens [mmpl hmmq bommmdmmmgpma:yrm
capacity among physicians. advanced practice Tegistarsd mmses, physician aveistants, and others).
Why is “telehealth™ included in the CPMDS?

The rapid adogrion of telsbealth over the past decado and state implomsntatios of rogulateey palicias
amuiuocbmcmgmnmmmd:«hﬁy of the rorkfurce (licensure compacts, Teciprucity agreiaeats.

- Employment

=zl i mackizg 2 jnaring the bealts morkforce. This guestion kas
een added itort tel shaealth ipati i The definition of
2. What i your race and/or ethnicisy? Select all taar agply. raloloalth nsed in this guestion was seurcod from a CMS Talaharlth Toollst,
MULTI-SELECT
* Status, FUtU re PlanS a. Amacican Indian or Alaska Mative Why is “practice location” included in the CPMDS?
: ;;Tm“nmmm Tes losation » healsh profisioual practices fn sy o7 sany 2ot e e sause a8 Ebo]onbm ;;;;; iatod with

d:m].l:mml’n( rvo]o(bm 3 lsmd.nd & P ofhealth. i weithin.

d. ‘Hispanic or Latino
Eastecn: or North Afican. comain d objectives. practice locasion gusstions should

 Practice e —— e e
e e o R Why are there four separate questions for practice location?
* Specialty, Telehealth, Location, Arrangement, e e
Role, Setting, Hours/Week e

The Jeval of geogaphic detail 2s9dod depeeds on the iutended use of the data, For many warkforca

FHRRI == "

- Optional Supplement

* Gender, Qualifying Education, Year of Education,
Practice Location City & Street Address,
Populations Served
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An Example of GPMDS Implementation to
Quantify a Workforce

Utah, 2023

Currently Working in Behavioral Health

_ _ - ~38% of Utah’s
Licensee Primarily Working in Utah 1 3 . 3 K BHC workforce
Counts is part time'

Full-time
Equivalents

~38% of work hours are
not spent in patient care? ANNUAL MEETING
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In one or two words, what could more robust
workforce data do for your
board/state/jurisdiction?
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Collecting Workforce Data

What actionable next steps can | take?
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The CPMDS is a framework, but if you have the

Héalthcare

Regulatory

Research Institute

Cross-Profession Minimum Data Set

Standardized Fields Ready for

Immediate Implementation

e Sex

Race/Ethnicity

* Age/Year of Birth
* Qualifying Education

Location (state)
Highest Level of Education

» States of Licensure/Practice

Authority
Employment Status
Employment Plans

* Telehealth Participation

Practice Location
Information

Employment
Type/Arrangement

Position Type/Role
Hours/Week

Hours/Week in Direct Patient
Care

* Gender
* Qualifying Education Level
* Year of Qualifying Education

authority/ability, standardized questions can
be implemented immediately by regulators.

The CPMDS
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Not sure if you have the authority for
additional data collection?

* Check with general Licenses by County

o o
C ' | Iﬂ Board of Veterinary Medicine Licensin L g T d
O Se l Navigate the dashboard by seler.[ingx\y of the page buttons below. Use the%rers to customize the figures. Hover over any figure to read maore information about @ 'Cens,n ren s
[ ]

the data. Notes specific to the current page are available by selecting the info icon to the right

m Total Licenses by Licensing Board
. Select a state Select a geographical level Select a county Select alicense type Select a license status Medical Licensing and Nursing Boards All Others
S e W a yo u a Ve ° [indiana = | [county ~ | [ * | [Registered vet Tech | [1an - A4

40,000

Licenses by County Licenses by Gender

 Several CPMDS elements L e e e
are already capturedasa e i >
part of routine regulatory L] =2 1.
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What thoughts or questions do you have regarding regulators
as champions for workforce data collection or how to
implementin your state?
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Thank you!

Please feel free to reach out with any
questions at:

hannah@veritashealthsolutions.org
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